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I
Course Overview

The purpose of th&moja Funds Management Overviesourse is to provide a basic
understanding of the Funds Management (Aibdule within Umoja. Thisourse
teaches users about the new business processes and procedures as a result of the

Umoja Foundation implementation.

Prerequisite Review
You should have completed the following prerequisite courses

A UmojaOverview
A UmojaMaster Data& CodingBlockOverview

CourseDuration: 2 hours

training Copyright © Unitea Nations 3



. I
Course Objectives

After completing this course, you will be able to:
A Define the concept ofunds Management (FM)
A Explain the highevel FM process
A Explain the kef¥M terminologyand business concepts
A Explain the Umoja roles required to perform tA# process
A Explain theeM Master Datanaintenance elements
A Describehow FM isintegrated into other areas of finance
A Listthe types of Umojé&ECC reportavailable folFM

umuja
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Module 1 Objectives

After completing this module, you will be able to:
A Definethe FM module of Umoja
A Explainthe benefits of incorporating an integrated FM structure i
A Recognize howhe FMmodule interacts with other modules of Umoja

umuja
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Roles & Responsibilities

The following roles are involved Wmoja FM:

BudgetOffice User

BudgetOffice
Approver

/A Creates initiahppropriations andllocations for \
subsequent allotment issuances

A Evaluates and processes redeployment allotment
requests

A Creates, amends, reviews and closes Earmarked Fupd
documents(Funds Reservation, Funész
Commitment Travel Funds Commitments d&hhds

\ Blocks) per UNnancial regulationgndrules /

/ A Approves and reviews Budgeting Workbench postﬁls
via workflow
A Reviews and certifies inputs BudgetOffice on
Earmarked~undsdocuments (Pr&eommitments
Funds Reservations and Funds Blocks) via workflow|
A Liquidates opewommitments
A Assistsn opening and closintiie budgetperiods,
reS@I f dz2 6S&a GKS t daMIpeforrasS | h

\ budgetperiod-end fundbalancecarry forwards /

Copyright © United Nations 7



I T ..
Roles & Responsibilities

The following roles are involved in Umoja FM:

4 )
A Carries outhe systenreconciliation and
AccountingOffice re-initializationactivities
User A Opensthe budgetyears when requested at yeand
by the Budget Office Approver
- /

A Createsandupdates the FMlerivation rules for
ensuring postings to FM actual ledger (9F) and the
Availability ControLedger (AVGY1 and Z2)

FM Support User A Undertakeghe systenreconciliations and
re-initializationof the AVC ledger

A PerformsUmojamodule reconciliation activities

A Analyseshe FMtables postings

J

training Copyright © United Nations 8



Roles & Responsibilities

The following roles are involved in Umoja FM:

-

A Reviews and apprové&garmarked Fundgocuments

EM Eunds A Liquidates Earmarked Fund documents when
Commitment

remaining balances are no Ipnger required )
A{SNBSa Fa GKS a! LILINR OA Y H

Approver Commitment approvals
y )
A CertifiesEarmarked Fundsocuments
EM Earmarked Funds A CertlflesEarmarlfe.d Fuqdocuments foliquidation
. A Servesas a Certifyin@fficer
Documents Certifier A Liaises with Finance Budget Officer and Funds
Management Requisitioner
g J
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Roles & Responsibilities

The following roles are involved in Umoja FM:

FM Master Data

Maintainer

ﬂMaintains and updates the FM Master Data \
elements, including:

i Fund Groups

I Commitment items/groups
I Budget periods/groups

I Functional areas/groups

I Funds centers/groups

I Funded programs/groups
A Carries out all additions, modifications and
expirations of theMaster Dataelements, including
updating of FM derivation rule values

A Liaises with the FM Support User role to updtie
\FM derivationrules,asrequired /

Copyright © United Nations




|
Whatis Funds Management?

Funds Management (FM) is a module within Umoja configureddoitor revenues and
expenditures, as well daudgetrelatedbusinesgransactions within thesrganization.

The primary tasks dhe UNstaff involved inthe FMbusiness transactionsclude:

A Recording the budget appropriations approved by the UN General
Assembly and revenue allocations approved by the Controller

A Recording the subsequent allotments that permit additional
spending authority

A Tracking the expenditures for individual responsibility areas
A Monitoring the funds movements in light of the budget available
A Processing the budget entry documents to allow spending

A Certification processes of budgets and associated budget
documents e oS

A Supporting thdnternational Public Sector Accounting Standar
(IPSAS) 24 Presentation of Budget Information and
Financial Statements

A Carrying out the performance reporting activities

training Copyright © United Nations 11



Why dowe Need Funds Management?

TheUNrecords transactions on a modified cdsdisis. The FM module of Umoja is an
effective means of monitorindpudgetat all levels of th@rganization.

FM provides the ability to:

levels

umtcjja
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How Are BudgetsAnalyzed Within Umoja Foundation?

There are six ways of classifying and analyzing budgets in Umoja Foundation:

% 7 s N
R 7 \ 7
- s

Fund FundsCenter
(Sourceof (Areaof
budget) responsibility)

7 Corr::g:;ment Functional Area |( €8
Programmatic | &
(Nature of ( ?/iew)
expenditure)

) Funded Program
% | (Activities/operations ~ Budget Period
carried out for defined  (Budgetcycle)
period of time)

\/\/

umtcjja
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Example: Analyzing Budgets within Umoja Foundation

You could view or analyze the UN budget using one, or a combination of, these six way

A PK Fund OLAUNIFIL

A United Nations General
Fundgc UNA

A PK Reserve Fund

/

A Post Local General

T

Fund
(Sourceof
budget)

T

FundsCenter
(Areaof
responsibility)

-~

A UNIFIL Supply Section

A UNAMID Transport Section

A MONUSCO Human Rights Offict

A UNSCOL Public Information
Office

A UNAMID Peace

Service Staff Gross Commitment Functional Area Process
Salary . ltem BUDGET (Programmatic A PKM Finance

A O‘E Transport Servig (Nature of view) A UNSCOL Special
Air Crew expenditure) Coordinator

A OEMedical Service

™~

A DDR; Disarmament,
Demobilization &
Reintegration

A Capital Construction
Projects

mirjja

training

Funded Program
(Activities/operations
carried out for define

period of time)

s Budget Period
d (Budgetcycle)

\/\/

Copyright © United Nations
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|
Postings to Funds Management

Postings to FM magriginate from any other Umojaodule.

PS * MM/SRM SD RE
Real

Estate

Project Material Sales &
Systems Management Distributions

SUEIE] | | SUEIE]
ProGen Actual Postings Galileo

LI

Sale$ Orders

—

Purchase Reg. I LeaseOuts

! |

Limited Project Management functionality available in Cluster 1 & 2

miija
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.
Terms used in FM Module

Here is an example of the postings created in various modules when purchasing goods
from a vendor:

Procure to Pay

Fl FM CO GM
Process
Purc_hg_se No Posting Precommitment No Posting Pr_e
Requisition commitment
PO frc_)r_n No Posting Commitment No Posting Commitment
Requisition
Goods/Services DR Expense Expenditure Actual Expenditure

Receipt(GR) CRGR/IR Clearing with GR status with GR status

Expenditure Expenditure

Invoice Receipt | DRGR/IR Clearing o Updateexpense o
with invoice : . with invoice
(GR) CR Vendor if required
status status
Payment DR Vendor Vﬁg}pegd&gﬁt No Postings Vﬁapegdqugﬁt
y CRCash and Bank pay g pay
status status

mijja
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Key Activity Cycles within FM

Budget Distribution Issuance of funds
Budget Implementation Budget consumption
Budget Closing Operations Closeand reporton budget(9

umuja
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LearningCheckpointl

When you create a purchase requisition, a posting is documented in which Umoja
modules?

Select all that apply.

A. Funds Management

B. Controlling
C. Grants Management
D. Treasury
umtjja R
training Copyright © United Natiot 18



Learning Checkpoint 1

When you create a purchase requisition, a posting is documented in which Umoja
modules?

Select all that apply.

A. Funds Management

B. Controlling
C. Grants Management
D. Treasury

[OptionsA and C are the correct answers. A )
Purchase Requisition is equivalent to a
pre-commitment. If the Purchase Requisition is
funded by a grant, then an equivalent posting
occurs in the Grants Management module.

- J
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LearningCheckpoint 2

Which of the following are core components of FM?

Select all that apply.

A. Budget Distribution

B. Treasury

C. Budget Implementation
D. BudgetClosingOperations
E. Accounts Receivable

umuja
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LearningCheckpoint 2

Which of the following are core componentsk¥?

Selectall that apply.

A. Budget Distribution

B. Treasury

C. Budget Implementation

D. Budget Closing Operations
E. Accounts Receivable

-

Options A, C and D acerrect answersBudget
Distribution, Budget Implementation and Budget
ClosingOperations are key components of FM.

\_ J

umuja

Copyright © United Natiot
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. I
Module 1 Summary

The key points covered in this module are:

A FM isa module within Umoja configured to monitor revenues and expenditures,
as well as budgetelated business transactions within the organization

A FM consists of six means of analyzing budgets under Urfajat, commitment
item, funds centerfunctional areafundedprogram andoudget period

A The three core components of FM are: Budget Distribution, Budget
Implementation and Budget Closing Operations

B

traini ng Copyright © United Nations
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Module 2 Objectives

After completing thisnodule,you will be able to:
A Explain Master Data and its uses withimoja
A Describe how Master Dafis into the overalFM process
A Namethe elements that constitut¢he FM Master Data

umuja
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Key Terminology

Key Term Description

It represents individual revenue and expenditure line items
within FM.

Fund In Umoja, it represents the foundation for tracking, controlling
and reporting on available financial resources.

Commitment Item

It is an organizational unit within the Fiodulethat controls
Funds Center a budget. It is time dependent and has the valid from and to
dates. Every fundsenter corresponds to a cost center.

It is a program for operational purpose with a defined
timeframe. It can range from simple activities to complex
projects and can cross fiscal years, funding sources and
organizational units.

Funded Program

_ It is a Master Data element that is maintained within the FM
Functional Area module. It is also used in Fl and CO to classify revenues and
expenditures of an organization by function.

Budget Period It is a term used wi_thin FMIt relates to the validity period of
budgetary transactions.

training Copyright © United Nations 25



Key Terminology

Key Term Description

Funds Management

It refers to the programmatic management of the sources a
applications of funds. Itis the tracking and controlling of
detailed budgets through the monitoring of fundslevant
business transactions (expenditures and revenues) of an
organization.

nd

Budget Consuming
(Real)

This is a financial transaction that consumes the available
budget by a defined amount.

Non-Budget Consuming
(Statistical)

This is a financial transaction that is only recorded for
reporting purposes. It does not consume the available bud

ge

Funded Program Not
Relevant (FPNR)

It refers to any funded program not receiving funding from &
grant.

Copyright © United Nations
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o N, RS
Master Data Review

The purpose of this section is to explain the variblys Master Datalements tothe
endusers. Theres aseparate set of users who maintain and update haster Data.

Definesyour system bounds
Funds Management Area
Currency (USD)

Day-to-daydata which depends
on accurate mastedata Key data that serves as a

Budget Entry Documents, Funds basis for transactions

Reservations, Funds Pre ST Fund, Budget Period,
Commitments, Funds 4 FundsCenter, Functional

Commitments andrunds Block ) Area, Commitment Item,
| : FundedProgram andsrant

Transactional Data
Only as good as underlyi (Documents)
information

Operational/Statutory
Reporting

umtcjja
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Funds ManagementMaster Data Elements

The followingFM Master Datalements araeferenced within FM:

Source of Budget

Budget Cycle =il 2= el = so-.  Areaofresponsibility

Master Data
Elements

Activities of <G

operations carried =
: ) unded Program
out for defined period J

oftime ¢withina s

project

Nature of expenditure

Commitment Item

] Programmatic view
Functional Area 9

\__/

umtcjja
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Master Datag Comprehensive Example

Consider a scenario where the @B¢neral Assembly passes the resolution to establish a
new mission irMali. Within FM, it could be assigned the following Master Data element

Budget Period

- P14 ( Peacekeeping July 2@LBune 2014 )

(Area of
responsibility)

Funds Center
] MINUSMA Transport Section

Fund

(Source of budget) United Nations Mission in Mali (MINUSMA)

Commitment ltem OE Transport Service Rental
(Nature of expenditure) Ground Vehicle

¢ .

Functional area* o
(Programmatic View) PKM Transport Logistics

[/

Funded Program
(Activities or operations carrie
out for defined period of time- FPNR (Funded Program

within a project) . Not Relevant)

um []Ja * Functional Area is a Master Data Element spanning across missions, due to its programmatic
training Copyright © United Nations 29



| [,
MasterData Commitmentitem

Commitment item represents individual revenue and expenditure line items within FM.
The features of a commitment item are as follows:

Commitment items can be statistical (nmdget consuming) or real (budget consuming)
postings for exampledepreciation(statistica) and salaryreal)

Commitment items get their postings from various Umoja modules, for exarBplehase
Orders(SRM), expenditures (FI) and secondary cost allocatiors (CO

Commitmentitems are linked to G/L accounts (FI) and secondary cost elemenis (CO

Commitment items can also be creatit FM use only. In such cases, they would be used to
record allotments only and a group of commitment items will be tied to it for recording
purposes. A group of commitment items is referred to as a commitment item group. A simile
concept is used with object code groups (classes), such as class @2

mirjja

training
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|
Simultaneous Posting argerivation: Integration

Beloware thecoding bloclelements andhe correspondingentries in FI, CGsMand GM:

Module

FlI Financialcct

ENTERPRISHRUCTURE CC

|

GLAcct related

Funding Source
Related

Grant

COMPANYCODE

CO Controlling

J

COAREA

FM Funds Mgmt

J

FMAREA

GM GrantdMgmt *

Cost Element

Commitmentltem

Sponsored Class

Organizational&
activity related

Business Area

Profit Center

Fund Fund Fund
Grant Grant Grant
FundCenter Fund<Center

Funded Program

Sponsored Program

Coding Block Elements

Programmatic

Segment

Functional Area

Functional Area

Functional Area

Functional Area

Financial Period
Related

Fiscal Year

Fiscal Year

Fiscal Year

Grant Budgeted Validity
Period

Budget Period

Budget Period

Budget Period

Budget Period

mijja

training

Legend: - Derived

Derived or entered

Underlineditems are owned

by correspondingnodule
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I I
Master Datafund

UN is a funebased organization. A fund Umoja representshe foundation for
tracking, controlling and reporting on available financgsources. Other Master Data

elements are tied to a fund.

Some features of funds are as follows:
A They carbe grouped together for reportingnd controlling purposes

A For example, a Fund Group can be created to report on overall Peacekeeping
operations

Select Types of Funds*

| Voluntary |
TFAU-UN JointMediation

|  Peacekeeping |

Regular j

SPM UNSCQ@LOUNA UNIFIlc 200LA SupportTeamDarfur 32IJMX
and 33JMS
um []ja * Fund types shown are only applicable for Umoja Pilot and ClLst
training Copyright © United Nations 32



I I
Master DatafFunds Center

Funds center is an organizationadit within FM thatcontrols abudget. The features of
funds center areaas follows:

Each funds center is linked to a cost centetq-ll basis)

Funds centers can be grouped for reporting and controlling purposes

Budget iconsumed apostings are made thunds centersvith committed andactualvalues

The life of a funds center can be defined using Vadich andvalid to dates

traini ng Copyright © United Nations 33



Master DataFunds Center*

Conceptuallyafunds center imn organizational unit within thEM module
(responsibilityareas, departments) that controlsbaidget. It representthe structural
grouping intodepartments or areasf responsibility withinthe organization.

Funds Center AB
Central Department A Central Department B
I

|
v v v v
Department Al Department A2 Department B1 Department B2
* llustrative
umijja I
training Copyright © United Nations 34



Example of UNIFIL Funds Centers*

| Business Aregq——

Force Commander

Military Civil

Discipline

Conduct & Political &

Humanitarian Legal Affairs Security

Director of Mission S

upport

Chief Budget Officer

Senior Admin Officer

Chief of Integrated

Chief Regional

Chief of Administration

D

D

r

Br

D

Support Services ICTS Services
Funds Center——— Funds Center— - Funds Center————
Funds Center——
Aviation Mov Con | Procurement General Services
Funds Center Funds Center Funds Cente
Funds Center———
Logistics Engineering | Finance Intgt. Training Unit
Funds Center Funds Center Funds Centgé
Funds Center—————
Supply Transport P, |C : HR Medical
4l Funds Center Funds Cente
FundsCenter
Military Support Property ‘
Funds Center .
* |[lustrative
. Note: Cost Center= FundsCenter
training J Copyright © United Nations 35
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Master DatafFunctional Area

A functionalarea isa Master Dataelement that is maintained within thEM module. It

isalso usedn Fl and CO tolassify revenues and expendituresaof organizatiorby
function. Some features of functional area are as follows:

It provides a programmatic view of UjNrom a budgetary perspective

The life of dunctional area caie defined using valid from and valid to dates

It will be used to determine UN IPSAS segments (used for financial statement
reporting)

Some examples of functional areas include UNFICY# Fasrd

Political and Civil Affairs, PKM Transport Logistics, PRS2
Medical, SPM Safety and Security and UNSCOL Sp
Coordinator.

training Copyright © United Nations 36



I T ..
Master DataBudget Period

Budget period is a term used within FM. It relates to the validity period of budgetary
transactions.

A budget period irmoja represents the validity for which the budgeaoroved

Budget periodprovides a time dimension to all transactions in the context of
tracking and controlling thbudget

It is independent of the fiscal year and can have freely definable \tahdity

Biennial budgeperiod * Peacekeepingeriod *

Beginsl January of an even year aadds on A Begins 1 July of one calendar year and ends
31 December of an odgkar 30 June of the following year

A .ASYyYyAlLf o0dzRISG LISNR 2 Rla Ao BxamplesPHARLK P18, PE4 | Y R
then denotes the last 2 numbers of the yea

A Examples: B11, B13, B15

* Forall Budgets in UmojaFundstays constant, only budget perictianges.
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Budget Period: Examples

t Note: All examples given below are presented using the following format:
CurrentSystem(s) Term = UmdpadgetPeriod + Fund 2/alidityof budget period
(Start Dateto End Date)

Peacekeeping Examples (UNIFIL

A OLA13= P13+200LA = July 2012 till June 2013
A OLA14= P14+200LA = July 2013 to J20e4

Special CasePeacekeepingExtended

A Addressed by Procurement

Regular Budget Examplé$Q@/UNOG/SPMs)

A UNA13= B13+10UNA = January 2012 to December 2013
A UNA15= B15+10UNA = January 2014 to December 2015
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LearningCheckpoint 1

Which of the followings NOTa FM Master Data element?

Select the correct option.

A.

B.
C.
D
E

urm

traini

G/L code
Commitment item
Functional area
Funds center
Budget period

[jja
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LearningCheckpoint 1

Which of the following is NOAI FM Master Data element?

Select the correct option.

A. GJ/L code

B. Commitment item
C. Functional area
D. Funds center

E. Budget period

FM Master Data element.

(Option A is the correct answer. G/L code is not}

Copyright © United Natiot
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LearningCheckpoint 2

A peacekeeping budget period beginning from 1 July 2014 will be denoted as

Fill in the blank with the correct option.

A.

urm

traini

B.
C.
D

P14
P15
B13
B15

[jja
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Learning Checkpoint 2

A peacekeepingudget periodoeginning froml July 2014will be denoted as

Fill in the blank with the correct option.

A. P14
B. P15
C. B13
D. B15

(Option B is the correanswer. Th@eacekeeping\
budget perioddegin onl July of one calendar
year andend on 3QJune of the following year.

kTheyI-NJé RSY20SR gAUOK | g gAOKA 22 @

umuja
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I T ..
Module 2 Summary

The key points covered in this module are:
A Master Data is the business data applicable across business functions

A There are six elements of Master Data: fufiehds center, commitment item,
functional area, funded program and budget period

A Fund representshe lowest level ofundingused for tracking, controlling and
reporting on available financia¢sources

A Funds centeis an organizational unithat controls abudget
A Commitmentitem is the functional grouping of expenditures arevenues

A Functionalarea isa Master Data element used within FM aRt/COto classify
revenues ancexpenditures of an organizatidsy function

o
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umtija
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Module 3 Objectives

After completing thisnodule,you will be able to:
A Clarify the role Umoja plays in the WBMdgeting process
A Explain the FM Budgeting Distribution process within Umoja

A Describe how the Budget Control System (BCS) is used to manage budget within
Umoja

A Describethe interactions betweerudgetingand other business process areas
within Umoja

umuja
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Key Terminology

Key Term Description

Appropriation

It is the highest level of funding approved by the General

Assembly. Thamounts voted by the legislative organ fo
specified purposes for a financial period, against which
obligations may be incurred for those purposes up to th
amounts, so voted.

(

e

Appropriation Resolution of
the Budget Resolution

It is a resolution by the legislative organ of the organizatior

approving the budget appropriations for a financial period

and their financing.

Appropriation Line

It is the largest subdivision of the an organization in which

the executive head is given authorizations to make
transfers without prior approval.

Budget Authority

It authorizes the consumption of budget through
appropriation, apportionment, allotment, suéllotment,
allocation and sutallocation.

Copyright © United Nations
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Key Terminology

Key Term Description

Entry

It refers to the recording of appropriations in Umoja.

Transfer

It is used to:
A Move budgets from noftonsuming budget types (e.
appropriations) to consumingudget types (e.qg.
allotments)

A Sub allot budgets within or between commitment it
groups

g.

Supplement

It refers to subsequent additions to the initial appropriati
budget that might be made after the original budget has
been approved.

on

Return

It is the process used to give back to member states the

unused portion of the budget.

L4

Copyright © United Nations
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Key Terminology

Key Term Description

Allotment

It makes available the current period amount for
commitment or obligation.

A financial authorization issued by/or on behalf of the
executive head of an organization to an official or an un
incur obligations for specific purposes and within specif
limits, during a defined period.

It tc
ed

Budget

It is a plan in financial terms for carrying out a program
of activities in a specific period. A programme budget
focuses upon the work to be undertaken and the object

sought through that work. It emphasizes the ends to be

achieved and translates them into the costs required for
their implementation, decisions relate both to resource
levels and to the results to be achieved.

me

ve

Budget Control System (BCH

It is a set of tools used within Umoja to establish and
Yhanage budget and compare budget with actuals for

sufficiency checks.

Copyright © United Nations
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Key Terminology

Key Term Description

Budgeting Workbench It is the FMMB input.scrc.een used for _cre_:ating budget entry
documents and distributing budget within BCS.
Umoja ECC It is the main Umoja component comprising various
modules.
mirjja -
training Copyright © United Nations 49



Budget Distribution

Budget distribution refers to the different processes that result in budgets being made
available for spending by authorized persoiifieseprocesses include

1. Enter. Differentkinds of appropriations are recorded in Umoja using fnecess

2. Transfer Appropriations are not budget consuming, hence no spending can be
made againsthem. Forspending to proceed, appropriations are transferred ta
allotments. In addition, allotments can be further transferred to other types of
allotments (sub allotments and redeploymepts

3. SupplementIf there isa needto increase an appropriation for whatever reaso
the process used supplement

4. Return When budgets are unused at the end of a given period, they are returned
to the GeneraFund

training Copyright © United Nations 50



Budget Distributiorg Key Benefits

Major benefits of theBudget Distributiorprocess are

Multiple entries of allotments in Sun system and Mercury
in different missions will be eliminated, as appropriations
will be entered and allotted centrally

Consistency in the allotment process across the missipns
will be enhanced

Complete view of appropriations and allotments will b
available for the entire organization on a real time basis

training Copyright © United Nations 51



Umoja Budgeting Activities: Process

The following process explains how the standard peacekeeping budgeting activities wil
occur in Umoja:

(After the budget is approved by the General Assembly, appropriations A

are made. The total appropriation level (summary leyvetjuivalent to
the total amount of the appropriation) is entered in IMIS. The UN

Controller may issue an advance allotment.
. —
r ‘ﬁ

Allotments are entered in Umoja only at the class level.

Allotments for the following arstill managedn IMIS: International
Staff Salaries, Troop Costs, COE andSssiainment.

.

= = 8-
Actions must be subsequently taken within Umoja to distribute

budget for use against prapproved and approved expenditures.

These activities will pertain to stddlotments and

Lredeployments.

J

$ Note: Budgets exist in Umoja to enable budget control and to allow spending. Actual budget
formulation continuego be carried out outside Umoja and uploaded into the system. For
the budget period 2014, a control total will be entered in Umoja (at the appropriation level).

:] Process step performed in Umoja

Copyright © United Nations 52



Entering the Budget within Umoja

The budgetan only be entered manually at the line item level.

Budgeting transactions within Umoja will provide UN the capability to automatically infc

identified counterparts of select budgeting activities, eliminating the need for manual
activities related to such periodic communications.

‘% Note: Biggestthangefor Peacekeeping: You may now trandf@mdsacross commitment
group/classvia workflow.
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. I
Budget Control System

| Description |

In Umoja, the tool used tenter a budget allotment, as well as monitor and report on
its use is the Budget Control System (BCS

BCSrovides the users with Budgeting workbencha functionality used for managing
budget entries and budget changes during the implementation, subsequent to the
approval of budgets. This tool is used to capture all phases of budget data, from
advance to initial allotment to all changes during a budgggtr. TheBCS holds
information related to budget entries, commitments, actual expenditure and real a

i statistical postings. 1

For a transaction to be performed successfully in the budgeting workbench, three Iey
elements of the system must be combined in a logical manner. These elements are:

Budget Type

Document Type

Budget Process

traini ng Copyright © United Nations 54



. I
Budgeting Workbench Processes

As indicated earlier, the four processes are Enter, Transfer, Supplement and Return.
Approval for any transaction raised using any of the processes is through workflow.

Enter (Appropriations)

‘ A Used to bring appropriations intdmoja

Transfers(Allotments and Redeployments)

A Used to moveppropriationsto allotmentsor to redeploy funds within the same or across
commitment item groups

Supplement (Commitment Authority)

A Used when additional resources are needed in the same budget period

Return(Savings)

A Unused budgets or savings must be given back to the General Fund to be returned to
member states
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Reports

The reports useacrosshe Budget Distribution and Budg€&losingprocesses are:

Budget Availability Control (AVC) Report

A Shows spending authority at various funds centers

A s used to review budget availability and consumption at
fund control level

Budget View by Document Type Report i\

A Lists budget entry by budget type and document type J \ |

A Displays entry amount and detailed accounting elements
associated with document type

Funds Budget Overview Report

A Shows an overview of budget amounts and availability

A Is used to review budget availability and consumption b
filtering at the fund, funds center, funded program or
commitment item level

umtcjja
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